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1. Introduction / Project Summary 

Approach to the Project 

For this project, I chose to create a persona in the Beauty / Skincare industry, with a focus on 
Ulta customers, because this industry has readily available demographic and behavioral data, and 
it aligns with my personal interest in consumer engagement strategies. I aimed to generate a 
realistic customer persona that could be used to inform marketing strategies. The persona was 
designed to reflect typical Ulta customers, including age range, shopping behaviors, product 
preferences, and lifestyle considerations. 

Full Prompt Used 

The exact prompt I supplied to ChatGPT was: 

“Create a detailed customer persona for a Beauty / Skincare consumer who shops at Ulta. Include 
demographics, lifestyle, purchasing habits, pain points, motivations, preferred marketing 
channels, and purchasing triggers. Suggest at least 2 marketing strategies tailored to this 
persona.” 

Data Sources 

To make the persona as accurate as possible, I provided ChatGPT with the following three 
sources: 

1. Ulta Consumer Insights Report (2025) 
o Source: Ulta Beauty Investor Relations 
o Summary: Data on customer demographics, purchase frequency, and loyalty 

program usage. 
2. Statista – Beauty & Personal Care Shopper Data 

o Source: Statista Beauty Industry Data 
o Summary: Information on age, income, and purchasing behaviors for beauty 

consumers in the U.S. 
3. Survey of Online Beauty Shoppers (Internal Research) 

o Source: Collected via an online survey of 150 respondents. 
o Summary: Customer preferences for online vs. in-store shopping, social media 

influence, and brand loyalty. 
4. Google Gemini – to create an ai generated image of “Maya” 

https://www.ulta.com/investor-relations
https://www.statista.com/topics/3137/beauty-and-personal-care/


Enhancements from ChatGPT: 
ChatGPT added behavioral insights and lifestyle details, such as preferred social media platforms 
for beauty tips, common beauty pain points, and personalized messaging strategies, which were 
not directly available from the raw data. 

Persona Summary 

Name + identifier 

Maya Reynolds “The Results-Seeking Routine Optimizer” 

A digitally native Ulta loyalist who mixes prestige + budget to build a routine that works and 
uses promos/points to feel smart about it. 

Demographics 

• Age: 29 (core 25–34 Ulta cohort per your sources) 
• Life stage / lifestyle: Urban/suburban professional; workout classes + social plans; travels 

3–4x/year; calendar-driven (events, photos, weddings) 
• Income: ~$85K–$115K household income (middle to upper-middle class; able to mix 

price tiers per your sources) 
• Occupation: Marketing manager (hybrid) 
• Shopping mode: Omnichannel, researches on phone, buys online or in-store depending 

on urgency 

Marketing Suggestions Based on Persona: 

1. Influencer-Led Content: Create Instagram Reels and TikTok videos featuring influencers 
demonstrating product usage, targeting Emma’s desire for authentic reviews and practical 
tutorials. 

2. Personalized loyalty driven Campaigns: Offer curated product recommendations based 
on past purchases, highlighting cruelty-free and skincare-friendly products to appeal to  
values and pain points. 

Challenges Encountered 

One challenge was balancing detailed persona creation with realistic behavioral assumptions. 
The raw data provided demographics and purchase habits, but ChatGPT needed additional 
guidance to generate lifestyle and motivation insights. I addressed this by including explicit 
instructions in my prompt to focus on pain points, motivations, and channel preferences. This 
resulted in a more robust and actionable persona. 

https://chatgpt.com/g/g-6991582bf4b88191a5ce5caf54ffe3aa-maya-reynolds 

https://chatgpt.com/g/g-6991582bf4b88191a5ce5caf54ffe3aa-maya-reynolds


 







 


